Agenda
Library District 1 Do.Co.
January 8, 2025
7:00 pm
Troy, KS

e Call Trustee Meeting to order
® Approve December 2024 minutes
® Patron Petitions Correspondence
e Librarian Report:
e Disbursements
e Budget Review
 Building Maintenance Report:
e New Business:

e Executive Session:

* Next Meeting Wednesday February 5, 2025
7:00pm Troy, Ks




Library District #1 Doniphan County
Board of Trustees
Monthly Meeting

Wednesday, December 4, 2024
7:00 pm

Troy, Kansas

Call Trustee Meeting to Order
President Greg Bevis called the meeting to order at 7:00 pm.

Trustees present: Ruth Reiter, Greg Bevis, Dan Glynn, Melanie Davis, Amy Foley, Morris

Watkins
Library Staff member present: Becky Etherton, Library Director, Amy Stanton

Approve Agenda
Agenda approved with additions.

Approve board minutes
Minutes for November were approved as written.
Patron’s Petitions Correspondence

Bill Penny asked the Board for permission to display figurines by Jim Shore at the Troy Library. The
Board discussed this proposal and decided that since there was no case to display and secure the
pieces that the Board will turn down the offer at this time.

The family of Betty Snydersenta thank you note for the flowers at her funeral. Betty worked at
the Highland branch for many years.

Farm Bureau Financial Services sent a notice stating that there was now a 2% wind/hail deductible
and a cosmetic roof damage exclusion has been added.

The Community Baby Showersenta thankyou to the Board for the Libra ry’s participation in the
event. The Shower served 32 families with baby items and local resources.

Library Director’s Report

Etherton applied for the Wolfe grant. The request would be for 2 NunoErin se nsorytabletsand 2
cubeswhich are used forinteractive play and emotional support. The Snowflake Festival was held
in Highland on 11.29.24. Christmas on the Square was held on 11.30.24 in Troy. These two
activities were well attended by the public. On December 6%, the library is collaborating with
Parentsas Teachers, Donuts with Santa in Wathena. Give Where You Live is December6®. The
Troy Library will host this event from 10 am to noon. The libraries will be closed 12.24.24 and
12.31.24-1.1.25. Library Christmas party will be held 12.14.24.



e Disbursements

Discussed disbursements and notation of expenses. Glynn made a motion and Watkins seconded
to accept disbursements as presented. Motion passed 6-0.

¢ Budget Review

Budget discussed with no concerns.
¢ Building Maintenance Report

No issues to report this month.

¢ Old Business
No old business this month.

e New Business
Betty Snyder Memorial Fund

$880 in donations were given to the library in Betty’s name and the amount will be matched by
the Greater Manhattan Community Fund.

Bevis made a motion to move into Executive Session to discuss personnel matters and Davis
seconded the motion. Motion passed 6-0. Executive session began 7:40 pm for 14 minutes.

Meeting was adjourned by President Greg Bevis at 7:54 pm

Next meeting will be held Wednesday, January 8, 2025 pm @ Troy Kansas Branch.

Minutes approved: Greg Bevis

Ruth A. Reiter, Recording Board Member



Librarian Report

Starting to make plans for 2025!

Meeting & working with Melisa Ruiz from the State of Ks on
Work Based Learning. Our next meeting is in February. | am
very excited about this program.

Summer Reading plans will start as soon as next month.

| have been meeting with Brad Smith about saving on lighting
cost in the different branches.

Any thoughts on the 2026 Budget? It will be here sooner than
you think.

Board elections will be held Tuesday March 4, 2025 @ 7:30pm,
followed by the regular board meeting. Board position elections
will be at the regular scheduled board meeting Wednesday,
April 2, 2025.
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