Agenda
Library District 1 Do Co
July 1, 2026
7:00 pm
Wathena, KS
Call Trustee Meeting to order
Approve June 2026 minutes
Patron Petitions Correspondence
Librarian Report
Disbursements
Budget Review
Building Maintenance Report
New Business
@
Old Business
o
Executive Session
o

Next Meeting Wednesday, August 5, 2026, 7:00 pm, Troy



Library District #1 Doniphan County
Board of Trustees
Monthly Meeting

Wednesday, June 3, 2026
7:00 pm

Highland, Kansas

s Call Meeting to Order
President Greg Bevis called the meeting to order at 7:05 pm.

Trustees present: Morris Watkins, Mindy Courtin, Greg Bevis, Marla Taylor. Melanie  Davis
and Amy Foley arrived at 7:10 pm

Library Staff member present: Becky Etherton, Dan Simmons
Community members present: None
* Approve Agenda
Agenda approved.
¢ Approve board minutes
Minutes for May were approved as written.
* Patron’s Petitions Correspondence
There was no correspondence to review.
e Library Director’s Report

Root, the new executive director, provided a written library report about library activities in the
board packet.

e Disbursements

Watkins made a motion to accept disbursements as presented. Courtin seconded the motion.
Motion passed 6-0.

e Budget Review
Budget discussed with no concerns.
¢ Building Maintenance Report
None.

¢ New Business



The board needs to decide how much money to transfer into the capital improvement fund in
2027. Etherton, as the outgoing director and Root, as the present director, will be meeting with
Peggy Franken in July. Last year, $20,000 was transferred.

The Elwood building needs to have tuck pointing finished.

Discussion by the Board regarding the creation of a Strategic Plan for the Library District. The
Northeast Kansas Library System, or NEKLS, supports Kansas libraries in this regard and this will
receive further consideration and discussion by the Board.

The board requested Etherton to continue the mentoring process for Root at this time. The
Board will discuss ending or continuing the support at the next month’s meeting.

NEKLS is available to do trustee training. Davis will call NEKLS about scheduling that for October.
e Old Business
Bevis will continue with the process of downloading of programs for background checks.

The Board discussed the need for the creation of an assistant position to the Executive Director.
No decisions have been made at this time.

Meeting was adjourned President Greg Bevis at 8:02 pm

The next monthly Board Meeting will be held Wednesday, July 1, 2026, 7:00 pm @
the Troy, Kansas Branch.

Minutes approved: Greg Bevis, Board President

Marla layler, Recording Board Member



N\

e\ o

Librarian Report — July 1, 2026

The Summer Reading Program is halfway through, and participation has been good.
Highlight events for children included the Dino Dig and Paint a Dino, both of which were
especially popular, according to Holly. Becky reports a small but consistent group
attending Coffee & Conversation in Highland, although Troy has been slower. Still to
come in July are three Adult Bingo sessions, Dirt & Worms, and the Foam Party.

We have been actively spending from the Materials budget in order to stay on track for
the year. Our Library of Things — a concept that has proven enormously popular at
libraries across the country — continues to grow. Current lending items include lawn
games, musical instruments, and digital media (iPads and Kindles). Recent additions
include eight new laptops, replacing the devices purchased with COVID-19 grant funds
in 2020, and four sewing machines. Beginner Canning Kits are also available at each
branch.

New for our youngest patrons are Toniebox audio players — screen-free devices that
even very young children can operate independently. We are also working on acquiring
passes to regional attractions, such as zoos, Legoland, Science City, museums, and art
galleries, which patrons would be able to check out for free admission. More details are
expected next month.
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Library District #1, Doniphan County
Profit and Loss by Tag Group

June 2026

TOTAL
Revenue
EMP. BENEFIT TAXES 26,730.71
Fees 93.00
GENERAL FUND TAXES 139,121.27
REIMBURSEMENT
Elwood rent 300.00
Total REIMBURSEMENT 300.00
Total Revenue $166,244.98
GROSSPROFIT $166,244.98
Expenditures
COMM.
Cleaning/office Supplies 1,464.46
Food
shacks & lunches 52.94
Total Food 52.94
Misc. Supplies 80.12
Programming 1,167.16
Total COMM. 2,764.68
MATERIALS
Audio 379.91
Books 3,378.74
Computer software ref 488.00
Database 814.03
Equipment 3,488.87
games 39.89
Misc. Materials 2,204.85
Periodicals 4.40
Videos 1,163.61
Total MATERIALS 11,962.30
OPERATIONAL EXPENSES
Building Maintenance
Contractor Elwood 3,391.90
Contractor Highland 195.00
Contractor Troy 535.00
Contractor Wathena 195.00
Lawn/Snow removal
Elwood 400.00
Total Lawn/Snow removal 400.00
Total Building Maintenance 4,716.90
Mileage 579.28
Utilities
Elwood 278.91
gas service - Highland 48.25




Library District #1, Doniphan County
Profit and Loss by Tag Group

June 2026

TOTAL

gas service - Troy 141.87
gas service - Wathena 51.83
Highland 136.83
Internet/Phone 1,068.38
Troy 476.15
Wathena 204.09
Total Utilities 2,406.31

Total OPERATIONAL EXPENSES 7,702.49
Payroll Expenses 9,967.50
Personnel 29,227.73
TECHNOLOGY 900.26
Total Expenditures $62,524.96
NET OPERATING REVENUE $103,720.02

NET REVENUE

'$103,720.02

B



Account 31-Dec-25 31-Jan-26 28-Feb-26 31-Mar-26 30-Apr-26 31-May-26 30-Jun-26
A Account $32,739.35 $385,524.80 $16,498.28 $14,081.97 $18,594.70 $13,758.35 $16,191.28
Treasury Index |$4,642.42 $5,221.80 $332,988.13 $307,546.80 $250,889.42 $186,272.42 $287,517.40
Cap. Imp. $22,580.79 $22,619.91 $22,664.16 $22,713.24 $22,760.84 $22,810.13 $22,810.13
Library Stifel $26,703.29 $27,121.19 $27,081.62 $26,191.01 $28,190.90 $29,120.86 $29,120.86
Euler Stifel $156,142.53 $158,490.66 $160,892.56 $155,687.23 $154,289.24 $152,775.73 $152,775.73
G.M.C.F. $33,959.51 $34,721.27 $35,446.73 $33,728.76 $35,359.23 $36,149.57 $36,149.57




