Agenda

Library District 1 Doniphan County
Wednesday, October 7, 2026
7:00 pm

Troy, KS

e Call Trustee Meeting to order

e Approve September 2026 minutes
e Patron Petitions Correspondence
e Librarian Report

e Disbursements

e Budget Review

e Building Maintenance Report:

e New Business:
e Old Business:

e Executive Session (if needed):
¢ Next Meeting: Wednesday, November 4, 2026, 7:00 pm, Troy, KS



e 2027 Budget Hearing

Trustees Present: Morris Watkins, Greg Bevis, Marla Taylor, Amy
Foley, Melanie Davis

President Greg Bevis called the Budget Hearing to order at 7:00
p.m.

There were no public comments or questions.

Morris Watkins moved to adopt the 2027 Budget as presented.
Vice President Amy Foley seconded. Roll Call Vote. Motion carried
5-0.

Resolution No.

Bevis closed the hearing at 7:09 pm.
Call Trustee Meeting to Order
President Bevis called the meeting to order at 7:09 p.m.

e Approve August 2025 minutes
o Minutes for August were approved with no corrections.
e Approve Agenda
o Agenda approved
e Patron Petitions Correspondence
o Thank you letter from Doniphan West schools for providing
snacks and drinks for the school faculty and staff.
o Thank you letter from Doniphan County Emergency
Management Coordinator, Scott Morris and Elwood Chief of
Police Brandon Whetstine for use of the Elwood Branch
location as a staging area during the Battle at the Ballpark
event.



o Electronic Correspondence received by a patron. Root
stated that she has responded to the patron and is currently
working with Robin Hastings of Northeast Kansas Library
System.

e Library Director’s Report -Theresa Root

o August has been a recovery from the Summer Reading
Program. Several members of staff have been on vacation,
and we are working to fill the open position at Wathena. I
want to commend all of our staff for their flexibility and
willingness to work different positions this month.

o I have been conducting interviews for the open position, and
hope to fill it soon.

o On August 13, we had our annual Staff Mental Wellness Day.
We met at the St. Joseph Museum for a team-building
session of Murder at the Mansion. We ate lunch at the
Frederick Inn and concluded the day with a viewing at the
MWSU planetarium. I think everyone enjoyed the day.

o We distributed almost 150 back-to-school backpacks to
middle and high school students. We also received a lot of
positive comments from parents and grandparents who
really appreciated what we did.

o Coffee & Conversation at Highland was a success for the
summer, so Becky is continuing it, Wednesday mornings
starting at 8 am.

o Becky also set up a booth at the HCC back-to-school block
party. She handed out items to 67 students and spoke to
multiple students and faculty who said they were unaware of



the existence of the public library in Highland. We felt this
was a good outreach to the college community.

o Little Listeners will resume in September. We are working
on a lineup of fall and winter events.

o Root announced that Ashley Burton of Troy, KS. has been
hired for the Wathena Branch Librarian and will begin Sept.
16, 2026.

e Disbursements

Marla Taylor moved to accept disbursements as reported. Amy
Foley seconded. Motion carried 5-0

e Budget Review
The budget was discussed. Root answered questions.
e Building Maintenance Report

Root discussed door sticking at Troy Library door and will contact
the contractor.

e New Business:

e Old Business:

e Executive Session: Davis moved to go into a 10 minute executive
session for personnel at 7:45 pm. Foley seconded. Motion carried.
No action was taken.

The meeting was adjourned by President Greg Bevis at 7:58 pm.

e Next Meeting Wednesday October 7, 2026, 7:00 pm Troy, KS



Minutes approved: Greg Bevis, Trustee President

Melanie Davis, Recording Board Member



Librarian's Report 10-07-2026

o Staff Activities

o

@)

Restocked Shelves: Holly has been doing a great job purchasing, and
Connie is also doing well cataloging. We are doing our best to stay on
track with budgeted materials spending targets.

Personnel Update: Ashley Burton, our new Branch Librarian at Wathena,
has been through her initial training and is now handling the branch on her
own.

| attended the NEKLS Directors’ Retreat in Lawrence on Sept. 24.

e Community Engagement & Outreach

O

Youth Services: Little Listeners story time program kicked off its fall
schedule. We've seen several new families attending.
Freedom Rock Artist Meet and Greet: Bubba Sorensen was welcomed with

coffee and pastries Friday, Sept. 25. About 15 people attended.

¢ October Programming

O

O

“Murder at the Asylum,” a murder-mystery night put on by the St. Joseph
Museums, on October 14. Call to reserve a spot.

Witches and Warlocks Night Out at the Troy Library, October 10. All ages
event.

Trick or Treat Down the Street for the little ones, the week of Halloween, in
conjunction with regular story time.

Trunk or Treat: Holly and Becky have been making plans for these events.

e Conference

(@]

| will be attending KLA in Wichita the last week of October.
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Library District #1, Doniphan County
Budget vs. Actuals: Month 9 of 12 (75%)

January - December 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Revenue $663,792.44 $702,176.00 $ -38,383.56 94.53 %
GROSS PROFIT $663,792.44 $702,176.00 $-38,383.56 94.53 %
Expenditures
66000 Payroll Expense Employee Benefit 0.00 0.00
CAP. IMP. 740.13 5,000.00 -4,259.87 14.80 %
Change in Securities Value 14,017.37 0.00 14,017.37
COMM. 27,651.31 40,000.00 -12,348.69 69.13 %
MATERIALS 50,429.35 73,200.00 -22,770.65 68.89 %
OPERATIONAL EXPENSES 82,001.88 115,000.00 -32,998.12 71.31 %
Payroll Expenses 87,612.21 0.00 87,612.21
Personnel 254,837.84 350,000.00 -95,162.16 72.81 %
Suspense Account for Audit 0.00 0.00
TECHNOLOGY 10,602.97 10,000.00 602.97 106.03 %
TRANSFERS 10,000.00 -10,000.00
Uncategorized Expense 0.00 0.00
Total Expenditures $527,893.06 $603,200.00 $ -75,306.94 87.52 %
NET OPERATING REVENUE $135,899.38 $98,976.00 $36,923.38 137.31 %
NET REVENUE $135,899.38 $98,976.00 $36,923.38 137.31 %
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